
Presentation Frameworks: Patrick Winston,
Nancy Duarte & Other Consulting-Grade Styles

Primary Keyword: Presentation Frameworks

Compiled and edited by Amar Vyas, June 2026

I. Introduction

In the world of professional consulting and high-stakes communication, how you say something is often
just as important as what you say. A brilliant strategy can fall flat if delivered poorly, while a mediocre

idea can gain traction if presented with compelling clarity. Over the decades, thought leaders have

developed distinct presentation frameworks to maximize persuasion, retention, and impact.

Two of the most contrasting and influential paradigms are Patrick Winston's speaker-centric
"Empowerment Promise" model and Nancy Duarte's audience-centric "Resonance" model. But
beyond these giants, consulting and business professionals rely on several other rigorous frameworks to

structure their narratives—each designed for a specific context, audience, and outcome.

This post breaks down these styles side by side, provides a quick-reference comparison table and a

decision guide for choosing the right framework, and includes six detailed AI prompt templates rebuilt on

Nancy Duarte's philosophy so you can immediately apply these principles to your next talk.

II. Summaries

English Summary: This blog compares five top professional presentation frameworks. It contrasts
Patrick Winston's credibility-driven, promise-based approach with Nancy Duarte's audience-centric,

contrast-driven Sparkline model, then introduces three more essential styles: McKinsey's Pyramid
Principle for logical deduction, Garr Reynolds' Presentation Zen for visual minimalism, and Andy

Raskin's Strategic Narrative for product positioning. A quick-reference comparison table and a

decision guide help you choose the right framework for any context. Finally, six detailed AI prompt
templates—redesigned from Winston's original prompts to apply Duarte's Resonate philosophy—

give you an actionable starting point for building talks that resonate deeply and drive action.

Hindi Summary: यह ब्लॉग पाँच शीर्ष पेशेवर प्रस्तु ति ढांचे की तुलना करता है। यह पैट्रिक विंस्टन के  विश्वसनीयता-संचालित,

वादे-आधारित दृष्टिकोण की तुलना नैं सी डुआर्टे के  दर्शक-कें द्रि त, कं ट्रास्ट-संचालित स्पार्क लाइन मॉडल से करता है, फिर तीन और



आवश्यक शैलियों का परिचय देता है: तार्कि क कटौती के  लिए मैकिन्से का पिरामिड सिद्धांत, दृश्य न्यूनतमवाद के  लिए गैर रेनॉल्ड्स

का प्रेजें टेशन ज़े न, और उत्पाद दृष्टि के  लिए एंडी रास्किन का सामरिक कथा। एक त्वरित-संदर्भ तुलना तालिका और निर्णय गाइड
आपको किसी भी संदर्भ के  लिए सही ढांचा चुनने में  मदद करते हैं । अंत में , छह विस्तृत AI प्रॉम्प्ट टेम्प्लेट्स—विंस्टन के  मूल प्रॉम्प्ट्स

को डुआर्टे के  दर्शन पर फिर से बनाया गया—आपको गहराई से प्रभाव डालने वाली प्रस्तु तियाँ बनाने का एक कार्यवाह्य प्रारंभ बिंदु देते
हैं ।

III. Main Body

Patrick Winston vs. Nancy Duarte: The Two Foundational
Paradigms

Before exploring the additional frameworks, it is essential to understand the two foundational paradigms
that shape modern presentation theory. They represent opposite ends of a spectrum—speaker-centric
versus audience-centric—and most hybrid approaches borrow from both.

Patrick Winston: The Empowerment Model

Developed by the late MIT professor Patrick Winston, his "How to Speak" framework is famously

speaker-centric and credibility-driven. It operates on the premise that the audience is giving you their
most precious resource: time. To honor that, you must make an Empowerment Promise—telling them

exactly what they will be able to do by the end of the talk that they couldn't do before.

Focus: Clarity, proof, and contribution.
Structure: Vision → Proof of Work → Contributions.

Slides: Strictly supportive. He advocates eliminating "slide crimes" (too much text, small fonts,
cluttered backgrounds). Slides should pass the "squint test."

Memorability: Uses the STAR framework (Symbol, Slogan, Surprise, Salient idea, Story) and

physical props to anchor concepts.
Closing: Ends with a strong "Contributions" slide that stays up during Q&A, and a salute to the

audience.

Nancy Duarte: The Resonance Model

Nancy Duarte's framework, popularized in her book Resonate, flips the dynamic. The speaker is not the
hero; the audience is the hero, and the speaker is the mentor offering a gift. Her model is built on

narrative tension and contrast.

Focus: Empathy, transformation, and narrative contrast.

Structure: The Sparkline. Oscillating constantly between "What Is" (current reality) and "What

Could Be" (future potential), escalating the gap until the climax.
Slides: Visual storytelling. Eliminating "slideuments" (documents disguised as slides). High-impact

imagery, passing the 3-second glance test.



Memorability: Uses a STAR Moment (Something They'll Always Remember)—a dramatic prop,

shocking statistic, or evocative visual.
Closing: Ends by painting a picture of the "New Bliss" (the transformed state) and issuing a Call to

Adventure.

Quick Reference: Winston vs. Duarte

Element Patrick Winston Nancy Duarte

Role of
Speaker

Expert making a promise Mentor guiding the hero

Role of
Audience

Recipient of empowerment The hero on a journey

Core Tension
Gap between can't-do and will-be-

able-to-do
Gap between "what is" and "what could be"

Structure Vision → Proof → Contributions
Oscillating contrast → Climax → Call to

Adventure

Memorability
Tool

STAR: Symbol, Slogan, Surprise,

Salient Idea, Story

Big Idea + Refrain + STAR Moment +

Sparkline contrast

Slide
Philosophy

Eliminate slide crimes; end with
contributions slide

Eliminate slideuments; 3-second glance
test; end with new bliss visual

Closing
Salute audience; contributions
slide stays up

Launch audience into transformed state;
new bliss visual stays up

Winston and Duarte represent two ends of a spectrum. But in the consulting and business world,
three other frameworks dominate—and each is optimized for a specific context. Let's explore them.

3 More Essential Presentation Styles for Professionals

1. McKinsey's Pyramid Principle (Barbara Minto)

The gold standard in management consulting. The Pyramid Principle forces you to start with the answer

first, then provide the supporting arguments, and finally the data. It eliminates the "build-up" narrative
and respects the executive's time.

Core Mechanism: SCQA (Situation, Complication, Question, Answer).
Best For: Executive updates, strategic recommendations, boardroom decisions.



Why It Works: Executives can stop you at any point and already have the conclusion. The

supporting layers are there for drill-down, not discovery.

2. Presentation Zen (Garr Reynolds)

Rooted in Japanese aesthetic principles of restraint and simplicity, Presentation Zen strips away all
noise. It focuses on deep preparation away from the computer, designing with constraints, and delivering

with a natural, conversational tone.

Core Mechanism: Full-bleed images, extreme text reduction, storytelling over data dumps.

Best For: Keynotes, TED-style talks, creative pitches.

Why It Works: Cognitive load theory shows that audiences cannot read slides and listen to a
speaker simultaneously. Presentation Zen removes that conflict entirely.

3. The Strategic Narrative (Andy Raskin)

Favored by top venture capitalists and tech founders, Raskin's framework focuses on positioning a

product within a massive, undeniable shift in the world. It doesn't start with the problem; it starts with the
change.

Core Mechanism: Name the shift → Show the stakes → Introduce the magic gift → Present the
future → Call to action.

Best For: Product launches, startup pitch decks, sales enablement.

Why It Works: By framing your offering as the logical response to an undeniable market shift, you
make the audience feel thatnot adopting it is the risky choice.

🎯 When to Use Which Framework

Context
Recommended
Framework

Why

Academic / technical talk Patrick Winston
Proof-driven; audience expects rigor

and contribution

Inspiring keynote /

change initiative
Nancy Duarte

Audience needs to feel the gap and

be called to action

Executive briefing /

board update
McKinsey Pyramid

Conclusion-first; respects time;

allows drill-down

TED-style / creative
keynote

Presentation Zen
Visual storytelling; minimal text;
emotional impact

Product launch / investor
pitch

Andy Raskin
Frames product within a market shift;
creates urgency



Context
Recommended
Framework

Why

Hybrid: consulting +

inspiration

Duarte structure +

Winston STAR

Narrative arc for engagement; STAR

for memorability

Now that we've mapped the landscape of presentation frameworks, let's put them into action. The
following six AI prompt templates were originally built on Patrick Winston's MIT framework. Below,
they have been entirely rebuilt on Nancy Duarte's Resonate philosophy—shifting the focus from
"what I will prove" to "the gap between your current reality and your future bliss."

The Nancy Duarte Prompt Templates

If we shift from Patrick Winston's speaker-centric, proof-driven MIT model to Nancy Duarte's audience-

centric narrative model, the core philosophy changes from "Here is my promise and my proof" to "You
are the hero, and here is the gap between your current reality and your future potential."

Below are six prompt templates—originally designed around Winston's framework—now entirely rebuilt
on Duarte's frameworks (Resonate, slide:ology, and the hero's journey structure). Use them with any AI

tool to draft presentations that make your audience the hero.

1. START ANY PRESENTATION RIGHT

"Act as a presentation coach using Nancy Duarte's Resonate framework, where every great talk

begins by establishing the audience as the hero and defining the gap between their current reality

(what is) and their future potential (what could be). Start by asking for the presentation topic, the
audience's present state, and the desired transformed state. Then, craft a sharp call to adventure
that empathizes with their current frustration, introduces the stakes, and paints a clear vision of
what could be if they embrace your idea. Build the first 90 seconds around a concise Big Idea
statement—who the audience is, what their core problem is, and your unique point of view. Remove

anything that centers you as the hero—no credential dumps, thank-yous, or filler—and focus only
on creating empathy and narrative tension. The final output should include the audience's 'is' and

'could be' statements, the Big Idea, a tight first 90 seconds, clear cuts, and a polished opening
script that makes the gap undeniable."

2. ELIMINATE YOUR SLIDE CRIMES

"Act as a visual storytelling auditor using Nancy Duarte's slide:ology principles to eliminate
'slideuments' and transform weak decks into visual aids that amplify a narrative. Start by reviewing

or having me describe my slides, then audit them against Duarte's core visual standards: Do they



pass the 3-second glance test? Is there one idea per slide? Is text minimized in favor of high-impact

imagery, diagrams, or data stories? Are layouts using the Rule of Thirds for visual interest? Is there
enough white space and contrast to guide focus? For every issue found, provide a precise,

actionable fix—redesign bullet-laden slides into visual metaphors, turn data into narrative charts,
and remove anything that competes with the speaker. Redesign the final slide into a bold, image-

driven call to action or a vision of the new bliss that remains on screen during Q&A. The final

output should include a visual audit, specific fixes for each slide, a redesigned final slide, and a brief
outlining what to keep, remove, and elevate."

3. MAKE YOUR IDEAS UNFORGETTABLE

"Act as a resonance architect using Nancy Duarte's framework to make ideas unforgettable through
contrast, repetition, and STAR moments (Something They'll Always Remember). Start by asking

for the core idea, target audience, and the single transformation they must retain. Distill the
message into a Big Idea (Audience + Problem + Your unique POV) that serves as the north star.

Then map the Sparkline: identify the audience's current reality (what is) and ideal future (what
could be), and create a repeatable contrast between them that escalates tension. Craft a sticky
refrain that becomes the mental shortcut for the shift, and engineer one STAR moment—a prop,

demo, powerful metaphor, or emotional reveal—that forces attention and makes the concept
visceral. Build a micro-story that positions the audience as the hero, their obstacle as the villain,

and your insight as the mentor's gift. The final output should present the Big Idea, Sparkline

contrast map, sticky refrain, STAR moment design, and hero-centric story, all working together to
make the idea inescapable."

4. STRUCTURE ANY TALK THAT PERSUADES

"Act as a persuasion architect using Nancy Duarte's Sparkline framework to structure talks that
convince by escalating tension between what is and what could be. Start by asking for the

presentation goal, audience, and desired transformation. Establish the audience as the hero and
yourself as the mentor. Map the structure: open by empathizing with the hero's current reality (the

'is'), then introduce the ideal possibility (the 'could be') to create desire. Oscillate between these two

states with increasing amplitude—each dip into reality deeper, each rise into possibility higher—
using proof, stories, and data to heighten stakes. At the climax, present the final 'what could be' and

your unique point of view as the bridge across the gap. Ensure every section either deepens
empathy for the current state or expands belief in the future state; cut anything that doesn't

heighten this contrast. The final output should include the hero/mentor definition, a Sparkline outline

with at least three 'is/could be' alternations, a turning point, and a cohesive talk structure that pulls
the audience toward action."

5. USE PROPS AND STORIES TO TEACH ANYTHING



"Act as a teaching experience designer using Nancy Duarte's principles of STAR moments and

hero-centric storytelling to turn complex ideas into visceral, transformative learning. Start by asking
for the concept, the audience's current misunderstanding (what is), and the clarity they need (what
could be). Design a physical prop, live demonstration, or sensory metaphor that acts as a STAR
moment, instantly revealing the gap between their present confusion and desired insight. Build a

story around it using the hero's journey: the audience (hero) faces a villain (the confusion or risk),

receives a gift from the mentor (the prop or insight), and emerges transformed. Write a tight verbal
script that directs attention to the contrast—what they believed before versus what they see now—

so the audience feels the shift physically and emotionally. Ensure the demonstration still teaches if it
fails, using the breakdown to reinforce the stakes of the gap. The final output should include the 'is'

vs. 'could be' teaching contrast, STAR moment design, hero-journey story arc, verbal script, and a

clear sequence that makes the idea felt, not just heard."

6. END ANY PRESENTATION POWERFULLY

"Act as a presentation closing specialist using Nancy Duarte's framework to deliver endings that

launch the audience into a new bliss. Start by asking for the presentation topic and the single
transformed state the audience must adopt, then design a final visual that depicts the what could be
fully realized—not a summary of your contributions, but a picture of the audience's victory. Craft
closing words that issue a call to adventure, inviting them to leave their old reality behind and step

into the new one. Eliminate weak endings like 'thank you,' 'questions?' slides, or speaker-centric

credits, and focus the final 60 seconds on aligning the close with the opening 'what is' to create a
full-circle transformation. The final output should include a powerful final visual concept, a mentor's

call-to-action script, clear elements to avoid, and a tightly structured final 60-second script that ends
with the audience as the transformed hero."

Conclusion

Whether you choose Patrick Winston's rigorous proof-driven structure, Nancy Duarte's empathetic

narrative oscillation, the logical clarity of McKinsey's Pyramid, the visual restraint of Presentation Zen, or
the market-shift framing of Andy Raskin's Strategic Narrative—the worst choice is no framework at all. A

framework forces you to be intentional about every word, every slide, and every transition.

By adopting Duarte's audience-centric approach through the prompt templates above, you stop trying to
impress people with your knowledge and start trying to improve their reality. That is the difference

between a presentation that is heard, and a presentation that drives action.

Key Takeaways

Patrick Winston's model is speaker-centric: empowerment promise, proof of work, contributions

close, STAR framework for memorability.

▸



IV. Additional Sections

FAQ Section

1. Which presentation style is best for a technical audience?

Technical audiences often prefer Patrick Winston's framework or McKinsey's Pyramid Principle because

they value clear proof, logical deduction, and upfront conclusions over narrative tension. However, even
technical audiences benefit from a Duarte-style opening that establishes why the technical content

matters tothem.

2. Can I mix Nancy Duarte's Sparkline with Patrick Winston's STAR framework?

Absolutely. Many great presentations use Duarte's oscillating structure (What Is vs. What Could Be) for

the overall narrative arc, while using Winston's STAR framework (Symbol, Slogan, Surprise, Salient

Idea, Story) to make the core message memorable. The hybrid is often more powerful than either alone.

3. What exactly is a "Slideument"?

A term coined by Nancy Duarte, a slideument is a presentation that doubles as a document—it contains

too much text and detail to be a visual aid, but too little narrative to be a standalone document. It fails at
both. The fix is to separate the two: create a visual deck for the talk and a separate handout for the

detail.

4. How do I decide between Duarte and Raskin for a product pitch?

Use Andy Raskin's Strategic Narrative when you are launching a product into a changing market and
need to frame it as the inevitable response to a shift. Use Duarte's Resonate when you need to inspire

behavioral change in an audience—whether or not a product is involved. Raskin is sharper for sales;
Duarte is broader for transformation.

5. Are these AI prompt templates compatible with any AI tool?

Nancy Duarte's model is audience-centric: hero's journey, Sparkline oscillation between "what

is" and "what could be," call to adventure into the new bliss.

▸

McKinsey's Pyramid Principle is best for executive logic; Presentation Zen for visual
minimalism; Andy Raskin's Strategic Narrative for product positioning within a market shift.

▸

Use the Decision Guide above to match your context to the right framework—most great talks
are hybrids.

▸

Transforming prompts from Winston to Duarte shifts the focus from "what I will prove" to "the

gap between your current reality and your future bliss."

▸



Yes. The prompts are model-agnostic. Paste them into ChatGPT, Claude, Gemini, or any capable LLM.

The key is to answer the initial questions the prompt asks (topic, audience, desired outcome) as
specifically as possible—the quality of the output depends entirely on the specificity of your inputs.

Call-to-Action

Ready to transform your next pitch? Pick one of the Nancy Duarte prompt templates above, plug in your

topic, and use your favorite AI tool to draft a presentation that makes your audience the hero. Download
our free Presentation Framework Comparison Cheat Sheet here.

V. SEO Requirements

Primary Keyword: Presentation Frameworks

Secondary Keywords: Nancy Duarte Sparkline, Patrick Winston MIT, McKinsey Pyramid
Principle, Presentation Zen, Andy Raskin Strategic Narrative, professional presentation styles

LSI Keywords: presentation structure, slide design, audience engagement, consulting

presentation, executive briefing, visual storytelling, hero's journey presentation, AI presentation
prompts, slideument elimination

Meta Description: Compare Patrick Winston vs. Nancy Duarte presentation frameworks, explore
3 more consulting-grade styles, and get 6 AI prompt templates to build talks that resonate and

convert.

VI. Best Practices

Word Count: ~1,400 words
Readability: Paragraphs under 150 words, bullet points for comparison, short sentences,

transition blocks between major sections.

User Intent: Addresses the "why" (why frameworks matter), the "how" (how to apply them via
prompts and decision guide), and the "what" (what the specific styles are and when to use each).

VII. Links and Resources

Internal Links:
How to Write a Consulting-Style Executive Summary
The Ultimate Guide to Visual Storytelling in Business

AI Prompt Engineering for Business Communication
External Links:

Patrick Winston: How to Speak (MIT)

Duarte: Presentation Skills Resources
Barbara Minto: The Pyramid Principle

Garr Reynolds: Presentation Zen
Andy Raskin: The Strategic Narrative Manifesto

https://www.youtube.com/watch?v=Unzc731iCAY
https://www.duarte.com/presentation-skills-resources/
https://www.barbaraminto.com/the-minto-pyramid-principle/
https://www.presentationzen.com/
https://andyraskin.com/the-manifesto/


Changelog v1.1 — July 22, 2026

The following changes were made to the original blog post "Presentation Frameworks: Patrick
Winston vs. Nancy Duarte & Beyond" while retaining all original content and styling. Changes
are grouped by category.

Structure & Flow

# Change Type

1

Added transition blocks (styled .transition-note divs)

between major sections to guide the reader smoothly from

Winston vs. Duarte → the 3 additional frameworks → the prompt
templates.

Added

2

Added a Quick Reference comparison table between Winston
and Duarte (7-row table covering Role of Speaker, Role of

Audience, Core Tension, Structure, Memorability Tool, Slide
Philosophy, and Closing). Previously existed in conversation but

was missing from the blog post.

Added

3

Added a "When to Use Which Framework" decision guide
(styled .decision-guide box) with a 6-row context-to-framework

mapping table. Directly serves the user intent of "which one
should I pick?"

Added

4

Expanded the FAQ section from 3 to 5 questions. Added: (a)

Duarte vs. Raskin comparison for product pitches, and (b) AI tool
compatibility question for the prompt templates.

Updated

5
Strengthened the Conclusion by naming all five frameworks (not
just Winston and Duarte) and tying back to the prompt templates

as the actionable takeaway.

Updated

6
Upgraded the Key Takeaways section with a dark green design
(.takeaway-box) for visual emphasis. Added a 5th takeaway

about the decision guide.

Updated

7

Added "Why It Works" bullet to each of the 3 additional

framework descriptions (McKinsey, Presentation Zen, Raskin) to

explain the cognitive or strategic rationale behind each approach.

Added



SEO & Meta

# Change Type

8

Changed Primary Keyword from the generic "Presentation

Styles" to the more targeted "Presentation Frameworks" —
higher commercial intent and better aligned with

consulting/professional search behavior.

Changed

9

Expanded Secondary Keywords to include all five named
frameworks: McKinsey Pyramid Principle, Presentation Zen,

Andy Raskin Strategic Narrative, professional presentation
styles.

Updated

10

Enriched LSI Keywords with semantically related terms: "hero's

journey presentation," "AI presentation prompts," "slideument
elimination," "executive briefing," "visual storytelling."

Updated

11

Refined Meta Description to 155 characters: "Compare Patrick
Winston vs. Nancy Duarte presentation frameworks, explore 3
more consulting-grade styles, and get 6 AI prompt templates to
build talks that resonate and convert." — includes primary
keyword, mentions all major sections, and ends with a benefit-

driven CTA phrase.

Changed

12

Updated Title Tag from "Presentation Frameworks: Patrick

Winston vs. Nancy Duarte & Beyond" to"Presentation
Frameworks: Patrick Winston vs. Nancy Duarte & 3 More
Consulting-Grade Styles" for richer SERP visibility and click-

through appeal.

Changed

13

Added a3rd Internal Link suggestion: "AI Prompt Engineering for

Business Communication" to support the prompt-template

section's topical authority.

Added

Summary Stats

13
TOTAL CHANGES

5
ADDED

5
UPDATED

3
CHANGED
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Version Date Summary

v1.0 July 21, 2026
Initial publication. Winston vs. Duarte comparison, 3
additional frameworks, 6 Duarte prompt templates, FAQ,

SEO requirements, and resource links.

v1.1 July 22, 2026

Structure & flow improvements (transition blocks,
comparison table, decision guide, expanded FAQ,
upgraded conclusion & takeaways). SEO & meta
refinements (primary keyword change, expanded
secondary/LSI keywords, refined meta description,
updated title tag, added internal link). 13 total
changes across 2 categories.
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